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12 Key Elements of a Best Practices Campaign

Leadership:  Commitment for Success

1. Top Management supports and gets involved in employee campaign, through leadership giving, letters of endorsement and meeting attendance.

2. Internal campaign chair is selected and trained.

3. Leadership giving coordinator is selected and Leadership Circle solicitation is conducted prior to the company-wide campaign.

4. A challenging goal is set based on the organization’s potential.

Making Success Manageable:  People, Time, Resources

5. A planning team is recruited and trained.  The team should be comprised of employees from all parts of the organization.  A succession plan for campaign leadership is in place.

6. Personal or group solicitation is conducted to help employees make informed giving decisions.  All employees are given the opportunity to contribute, including retirees.

7. Payroll deduction is promoted and if possible, personalized pledge cards used.

Creating a Positive Climate for Giving

8. An emphasis is placed on running a strong educational/awareness campaign with employee informational meetings, speakers, employee testimonials, etc.  Consider continuing education and awareness year-round with help from United Way.

9. Special events, activities and publicity are done to make the campaign fun, exciting and motivational.

10. Results are reported internally and everyone is thanked.

11. Company campaign efforts are evaluated and recommendations made for next year’s campaign.

12. United Way program for New Hires is established.







